ECONOMIC  POLICY

responsible for 'briefing' the Lord President on the various items appearing
on the agenda and providing technical assistance in connexion with the
many special inquiries and investigations which the Lord President under-
takes in his function as co-ordinator of the Home Front. Members of the
Section maintain touch with departmental activities mainly by a variety of
informal contacts, particularly with expert economists working within the
departments, but, in addition, they sit on various standing and ad hoc oScial
committees (e.g. the Shipping Committee, the Man-power Committee, the
Materials Committee, etc.) which deal with matters of general economic
interest.

The Economic Section issues few papers for general circulation apart from
a Quarterly Survey of the General Economic Position, which attempts in the
light of all the information available to present a concise picture of recent
developments and some analogies of present tendencies and future problems.
In general, the Section prefers that the opinions arrived at as a result of its
studies should either be embodied in its reports to the Lord President, or that
they should simply become part and parcel of the general consensus of
opinion which emerges through committee discussions or through informal
conversations with the departments.

It is generally agreed that the country's economic problems were well
handled both during the war and in the immediate post-war years, a fact
which suggests that the economic advice tendered to the Government
was good. The aims of our policy were, of course, simple: to find means
for winning the war and, after the war, to increase exports (especially
to dollar countries) so as to produce a balance of payments and dispense
with American aid. This may perhaps explain, in part at least, the con-
tinuation of 'this impressive wartime harmony of economists'.1 The
Labour Government had, however, far wider aims. Moreover, though
the wartime system of economic controls functioned reasonably success-
fully until 1947, there then developed an acute shortage of fuel and
acute danger to sterling. The policy of the Labour Government led to
the appointment of a Chief Planning Officer who was 'to develop the
long-term plan for the use of the country's man-power and re-
sources \ He was to work directly under the Lord President and to have
access to all the ministers concerned with production.2 In October
1947, however, the urgency of economic problems led to the appoint-
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